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Human Rights Policy Management Measures
2024/9/3

B =1 Purpose
-~ GG EEMEFTE O RRALIZ EHTMAAZAAAE AP EE AP

R FEREE 2 A fERFE R, 7 (2% 4 2% ) (Universal Declaration of
Human Rights ) ~ {7 & B > 3 B ¥ ) (United Nations Global Compact ) > 4 2 F*% ¥ 1 &
k2 (International Labour Organization ) {1 T & * & P22 4 4] % ) ( Declaration of
Fundamental Principles and Rights at Work ) » ® }%ﬂﬁ FwodE R At s AP &
FHERERPERMIL AR X EETFEPTEE

To fulfill our corporate social responsibilities and protect the fundamental human rights of
employees and all stakeholders, we respect, support, and voluntarily adhere to internationally
recognized human rights norms and principles. These include the Universal Declaration of
Human Rights, the United Nations Global Compact, the International Labour Organization's
Declaration of Fundamental Principles and Rights at Work, and local labor regulations.
Accordingly, we have formulated a "Human Rights Policy" based on these international norms
and principles, which has been approved by the Board of Directors.
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To effectively implement our "Human Rights Policy," we have specifically formulated these
Human Rights Policy Management Measures to comply with the aforementioned
international norms and prevent violations of human rights.

> i * §F Scope

FEADTIG B BYFEER A FE R BRSSO T M A o

It applies to all our direct operating activities, products, and services, and extends its influence to
supply chain stakeholders.
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L1-1-26 Human Rights Policy
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Due Diligence Management Report for Human Rights

% »fEd T E R %R E R4 1SO [1E-M-1700]

Safety and Health Hazard Identification and Risk Assessment Management Procedures ISO
[1IE-M-1700])
T PR AR A ISO [19-M-0200]

Education and Training Management Procedures ISO [19-M-0200]

% fgrd i g 242 A 1SO [IE-M-0200]

Environmental, Safety, and Health Communication Management Procedure ISO [1E-M-0200]

# - &3 %3 Specific Definition
# None

iL ~ 9 % 2 i3 *Z Implementation and Modification

APEZRREE S OGFF W o B o

This Measure will be promulgated and implemented after being submitted to the President for
approval. The same applies to any modifications.
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it ¥ 425 Operational Procedure
-~ AENTE Hurnan Rights Governance
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We conduct human rights management in our daily operations to ensure respect for human
dignity and the protection of human rights in all aspects of our business. We ensure the
implementation of human rights governance by establishing a human rights governance
organization, strengthening human rights training, identifying human rights issues,
conducting due diligence investigations on human rights incidents, and reviewing and
implementing improvement measures. Additionally, we establish communication methods for
stakeholders, including employees and suppliers, to ensure the effective management of
human rights governance.
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A #7532 ® % Human Rights Governance Organization

3§50 R BRSSP TESG AR B 6 db it
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FEFRETMAAMATRE > N2 GEAPRFER > FR AL S AHR
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The Board of Directors is our highest governance body for sustainable development and
oversees the "ESG Sustainability Committee" to promote our sustainability mission. The
"ESG Sustainable Development Committee" is convened by the Chairman, with the President
serving as the chairperson. The promotion office is responsible for collecting stakeholder
concerns, identifying major human rights sustainability issues, and formulating sustainable
development plans and strategies based on our operating model.

1% B % 4 & Communication with stakeholders

AyRECOTHAII M GA A 12 ERF AP FEEIAEYE FE PTG
RERA T fRAEAAMN T RS A EEE
The term “‘stakeholders” as mentioned in this Measure includes employees and suppliers. We
will participate in and communicate with stakeholders through various channels to understand
their human rights-related needs and activities.

1. R 2 /&3i Employee communication

Il 220 P LREI A gEFFFTAREE I FHFLFFIRAI AL IR
We should hold regular employee meetings for labor-management communication,
which should be attended by senior supervisors and employee representatives from
the unit.

12 227 BRZAIALGHM 2T FTLHF I NEP G EP R
Line # 2 "gpFes | 1 &1 o
We should set up employee comment mailboxes, company electronic bulletin boards,
and exclusive Line groups in each center to communicate with employees at any
time.

1.3 ¥ 37§ i 2 $54] Complaint channels and mechanisms
A0 P LB R F R MR FRET RN FH
We should formulate relevant measures for sexual harassment prevention and anti-
bullying, and provide the following application channels:

. - A ¥ TR F i ¢ hr@flytech.com
General Labor-Management Communication Channel: hr@flytech.com

. xilpl,\f?ﬁl'ﬁﬁﬁg;\K‘fﬁixilaq,;\m zﬁ,“"’??‘:l}i
whistleblower@flytech.com
Complaint Channel for Violations of Employee Dignity, Human Rights, and
Any Form of Discrimination: whistleblower@flytech.com

. B R % Y 5 i ¢ anti-sexhara@flytech.com
Sexual Harassment Mailbox for Consultation and Application Channels: anti-
sexhara@flytech.com
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. BH-F A5 2 Y g ¢ michaellee@flytech.com
Workplace Bullying Consultation and Application Channels:
michaellee@flytech.com

& & ik & Supplier Engagement

20 A2P B XD E RS LR B G BN AT R E e P RP 2
P EARFEAEF Il F T Y R ERT -
We should request meetings with suppliers periodically to discuss relevant
sustainability issues, explain our management policies related to corporate
sustainability and social responsibility, and provide them with a complaint channel.

22 R0 EHRER § ORI RRP FRAG R AEF LG T ik

TR REBFEFING > IHEERFFIHE ESG M ITL -

We may formulate a supplier management policy that will not only require suppliers
to sign our social responsibility commitment letters but also mandate that they
implement these policies. We will also coach suppliers to continuously improve their
ESG-related actions.

A fER & F 72 % st Management System for Human Rights Risks

AP EEFABEETG M AT NG M ARSI ~ 2R e

PRl A B B R A AT R e

We may conduct a human rights impact assessment to systematlcally review policies,

procedures, and plans related to human rights issues, identify potential human rights

issues at each operating site, and propose improvement measures.

3.1 % 3R A2 5% %] o 42 Identification Process for Human Rights Issues:
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We may, in accordance with the above process and the following human rights
impact assessments, evaluate human rights issues that may arise or have potential
risks. Our goal is to avoid causing or contributing to adverse human rights impacts
through our activities, and to prevent or mitigate such impacts directly related to our
operations, products, or services:

. il 4 #5275 2 % ¥ Forced labor acts or activities ;

. Az pF 3 $ {7 5 Overtime work

. A ovps g 2 {7 5 & % B Human trafficking behaviors or activities ;

. & * % 1 Employ child labor ;

. LR 1 24 p d Restrict employees’ freedom of association ;

. LHTR 1 M H4E 4 Restrict employees’ collective bargaining power ;
. FF R1F17FF2%E Anenvironment with unequal pay for equal
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3.3

. %3 $4 % k4 %&B Anenvironment with bullying and other forms of
violence ;
. A FF & T4 17 5 Underpayment or unfair benefits practices ;

. BOARE 15 4R 17 % 2 TR Discriminatory and sexually harassing behavior
or environment ; & or
. EFAPERILwdR X 20T ~ ¥ $ 52 2 F4 Unsafe
working environment, labor conditions, and hygiene that violate or affect the
physical and mental health of employees
& f4d A #7%] Supply Chain Human Rights Assessment:
331 A2 @4 THamEmp (RBA) 75 8] 7.0, #] %8 a FHEY
BEOEEEE FRRIEE AR I PRI R RERT EF S
bR P 2R b R A
We may refer to the "Responsible Business Alliance (RBA) Code of Conduct 7.0" to
formulate commitments, including protecting the legitimate rights and interests of
workers, prohibiting discrimination, and banning the use of child labor. We will also
require suppliers to sign and adhere to this code. When necessary, we will conduct
risk assessments and audits on suppliers.
332 A2 P REEAEREE 2P AR EY R E L LR
FTRERFITEFLF Y > AF T EFF s (e Y1 > BB X 2
BHEE) o drF s Ad - THREF i EH E SR X R ik
FEFeF T 2 LU S BERFE M AR L T i
We may identify major human rights issues of suppliers in accordance with
international human rights norms and company human rights policies, which include
various sustainability factors such as labor safety, environmental safety, and health,
in supplier evaluation and review. If the review score does not meet the required
standard, counseling or assistance should be provided, and a follow-up review should
be arranged to ensure that improvements meet the standard. If the supplier fails to
meet the standards by the deadline, we may reduce the transaction volume or
terminate the contract.

4. & B34 & Due Diligence
ANPE - EFEFARIENE AR ARG SRT R 2 TR F
We may conduct human rights due diligence every three years. Please refer to the
description and figure below for the investigation process:
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. A 4 B *& ~ ¥7 Human rights risk analysis
SEE A A REATY I A AP L ETHLE S ARk 2 P
AR A ERALZ B e A E A
Through the analysis of major human rights issue management, human rights
audit reports, and other data, we aim to clarify our current risks related to
various human rights issues.

o A 8 €+ %47 #%| Identification of major human rights issues
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Byp AR LR G A TN P RE RS TREEAHE R GL
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Based on the risk of human rights issues, focus management and resources on
relatively high-risk issues. Then, set management goals and plan
corresponding mitigation and remedial measures.

A fE e 2= = % 1§ 1 Establishment and revision of human rights policies
bfERCRF A o B A RERE 0 R LF B
ARG ML PLEYRAS S ez Reb 2 P o

After the human rights policy is initially established, we will continue to
evaluate whether to revise it based on the management cycle. This ensures that
the policy remains consistent with changes in the business environment, as
well as the organization's strategies and goals.

A b *& #£+% Human rights risk audit

PP oE AR PR FERT > DEFEARLAIEP R R Tt
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We will audit the management and operation of various human rights issues
and require immediate improvements for any major deficiencies.

# 4R 4 A ) Management report generation

AEEA A BHRAE RS S EEPRLE TR ARER LR
1 iFz kB Fir L2 g o

We will compile the management results of major human rights issues, human
rights audit reports, and other information. We will also summarize the results
of annual human rights management work and identify areas for improvement.
i %t & % i Bt Improvement and tracking of deficiencies

BRI L L FRERR AN 1 (o BB e E S
%

Carry out relevant improvement work based on the review results of the
management report, and continuously track the outcomes and achievements
%7 "3 % 7 ¥ Education, training and publicity

PERINE L BT R M AR AN A KT
E iy ;fvg ip 'F"T”;JL I A T B SEAN S Jfg? W1 F2Z HEFFR RS
FEES 2 LA E G o .

Implement education and training on human rights-related topics for internal
employees, suppliers, and other stakeholders. Publicize complaint channel
information and disclose the implementation of our human rights management
work to ensure that communication channels between us and all parties are
effective and smooth.

o

5. A ¥k '4 3% Human Rights Risk Assessment
5.1 * Rk &3 > ;= Methods for Human Rights Risk Assessment

A

SPEEEPETEALE DN GAAFRLLRGAD I TERET NG

=2 AR
We can identify existing or potential risk items through internal audit procedures and
assess their potential impact.

# & Category

SEAL CBEL RBECEM/MCFRARE S A5

It includes five major categories: labor, occupational safety, environment,
ethics, and management systems.

F#L % # Data Collection

B ERSRE  CERE PR S RN

Collect relevant information through on-site observation and review of work
records.

¥ % 2 ;% Rating Method

BPp A BARMATRS L AR R RIE L R R TR L B
ERHELFATRPERELLS A FEA B
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Based on the basic and additional requirements specified for each topic and
the situation described, different scoring levels are assigned according to the
actual likelihood and severity of occurrence.

5.2 Rk * %_& Risk Definition

B -
Likelihood/probability of occurrence (see table below): Qualitative or quantitative
ratings are calculated based on average values.

TN TF 2 TR T
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4 % Probability
5N BB AR TP TERP
Grade | Degree Classification Qualitative Description Quantitative explanation
1 5 - RT A g4 FEFA 1T
1 . <10%
Extremely Low Generally unlikely to occur Occurs less than once a year
[ R € g A AL Egd | Zuld
2 ' o § 8 10%~30% wo .
Low Occurs rarely Occurs more than once every six months
T % YT g A P YD
3 _ FEFRT § 8 30%-70% | T AE1%
Medium Occurs in some cases Occurs more than once per quarter
B Lh R g4 Il =Y.
4 y T § 5L 70%-~90% Fo L=
High Occurs in many cases Occurs more than once per month
% % YA EF2 FEFA 1wt
5 . >90%
Extremely High Occurs often Occurs more than once per week
5.2.2 B 14/42 & Severity/Degree: iz ;% 3£ 2 1+ FiE# £ © Choose a scale based
on the nature of the issue (Scale, Scope, Remediability).
B /2% Severity
ESY AR A HE ESCY # # VA
Grade | Degree classification Scale Scope Remediability
HEoEkz 2 2P0 HHITHEAELBE 1 KP\?’«”‘I‘Q?ﬁ&!;{*E“‘)}J’“f
e yi'q No negative impact on H 24
o T L p .
- L Extremely minor impact on |stakeholders. It can be restored to its
xtremely minor impact . C .
physical and mental health original state or its impact
and safety. eliminated within 1 year.
HECEEZ2Z2FER |BFTJITH G EEY > 7 13 ERGERHRS /ﬁ“f
PEEMRGTAARE (U0 JITH A EARE R
1 PEREA) Impact on a subset of It will take 1 to 3 years to
2 ¥ Minor impact on physical stakeholders within a specific  |restore to its original state or
Minor impact and mental health and stakeholder group. eliminate the impact.
safety: minor injury or
illness (no lost working
time).
HEwgkz 23?7 R (AFTHITH GAEEY > HF 35 3']*’\@.)2‘!;}%5“?}3’%
BE @G TFeER | FEP TMALESIRE | HpH
(P 1P R) Impact on the majority of It will take 3 to 5 years to
3 S Moderate impact on stakeholders within a specific  |restore to its original state or
Moderate impact physical and mental health |stakeholder group. eliminate the impact.
and safety: injury requiring
rehabilitation (with lost
working time).
HEwEE2 X 27 e (HI8IHMEAETEIP|F 5~10 ERARAD «ﬂ‘f
P ERLCH® ¥ EE 2
4 £~ Serious impact on physical |Impact on most stakeholder It will take 5 to 10 years to
Serious impact and mental health and groups. restore to its original state or
safety: leading to physical eliminate the impact.
and mental disorders.
s BT A HEOCREZ X 2F £ G JIF M A A REE ST LT R RS 4 A
-]
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Critical impact
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Significant impact on Impact on all stakeholder Unlikely to be restored to its
physical and mental health |groups (community, employees, |original state or to eliminate
and safety: leading to death. |suppliers, etc.). the impact.

53 #=2 E R4 Assessing Major Issues
AP RABRATRUAB R IT A F A2 F LRI TR AR G ITA
Famygd s z‘i%fn& AR E&E'Iﬁi G e
We may define major issues based on the areas of human rights concerns and
evaluate their risk level, severity, and likelihood based on the human rights risk score.
54 %k *&3" % % Results of Human Rights Risk Assessment
AP RRFTHIE AR TP IIFEFE S RENATRINEAE S
We may conduct investigations into major issues within a specific period based on
the assessed issues and present the results.
55 (7 s BFEEM .a‘:“dﬁ *& Actions, Mitigation and Remedial Measures
AP ERE X @&mﬁﬁA%ﬁ,@gmﬁﬁ’uﬁﬁgaﬁﬁﬁﬁe
We may propose follow-up actions, as well as mitigation and remedial measures,
based on the investigation results of major issues.

6. * & B 44F ¢ F Human Rights Due Diligence Report
A2 P @ SY RBA chffe» 2 @ R IEF R INF PO FERD P h A 1T LA
BEEDOTEL L 1;:}7% AHERGITEEREE FRASP LR AR
STRAL > TPl ARG A R E 0 LY *EET‘???‘%‘V%J? 2iFEd g &
DR G EL T Y A \?l EAr>HERBRPEAAREALTA UL H
I};f“ Fa %Iﬁ%iﬁ,ﬁ AR P E o
We must refer to RBA's specifications and conduct internal audits to ensure the integrity
and appropriateness of our sustainable actions and human rights management. Based on
the results of the human rights risk assessment, we identify issues that may involve human
rights concerns within the company and plan mitigation measures accordingly to
safeguard labor rights and implement occupational safety and health practices to create a
safe workplace. This report may also include human rights investigations related to our
supplier partners to fulfill responsibilities in areas such as environment, labor,
management systems, and ethics.
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